
Site Operations Management
RedPrairie’s Site Operations Solution impacts virtually all of the site-based operations-
related environments, from daily budgeting and forecasts of inventory and employees 
to production planning, fresh item control, recipe management, employee scheduling 
and time and attendance. This solution provides unmatched controls for lowering your 
company, franchisee, and dealer owned operating costs while drastically improving 
service for your customers.
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Inventory Management
Theoretical and actual inventory
Order, receive, adjust, transfer
Handheld device support
Variance/exception reports
Production planning

Demand Forecast
Delivery constraints
Events and promotions
Hundreds of metrics
15 minute forecast buckets
Multi-site enabled
Enables labor planning and auto-replenishment

Flexibility and Visibility
Configurable workflows
Exception based reporting
Threshold/event based alerts
Dashboard visibility for KPIs
Transactional data supports BI
Near real-time store polling

Merchandise Management
Pricebook (including promotions)
Delivery of retail items/changes/menus  
to POS and/or CSS
Store level review
Acceptance of cost/price changes
Retail pricing strategies
Shelf label editor
Rebate management

Financial Management
Dashboards
Multi-level financial and profitability reporting
Cashier accountability
Map transactions to GL accounts
Supplier invoice reconciliation
Budgeting
Loss prevention

Workforce & Execution Management
Advanced scheduling
Time and attendance
Learning management
Web, PC & biometric time clocks
Performance monitoring
Personalized task lists
Workload optimization PS_SOPS_RET_0309



About RedPrairie 
RedPrairie delivers productivity solutions to help companies around the world in three categories—inventory, transportation and 
workforce. RedPrairie provides these solutions to manufacturers, distributors and retailers looking to reduce cost, increase sales and 
create competitive advantage.

With over 20 global offices providing services to over 40,000 sites in 50 countries, companies trust RedPrairie inventory, workforce and 
transportation solutions to deliver an immediate increase in productivity—with the flexibility to adapt as business needs change.

At RedPrairie, we understand today’s operational demands and we’re committed to delivering solutions that work. We’re committed  
to delivering solutions for the real world.

Case Study: Global top five Oil and  
gas client deploys Back Office Solutions

Solutions
• 	�Multi-country implementation that provides  

core solution (standardization) with country-
specific extensions

• 	�Centralized price book and promotion 
management on top of store back  
office solution

• 	�Extensive integration with existing  
in-house systems

• 	��Handheld terminal for inventory transactions  
and price breaks

Benefits
• 	�Increased in-stock position with lower total 

inventory levels

• 	�Reduce cash shrinkage

• 	�Improved promotional management

• 	��Improved real-time decision making through 
access to consolidated reporting and  
performance across all stores
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“The RedPrairie Site Operations Solution 
product suite provides an excellent fit to 
meet our comprehensive back-office  
and price book requirements.”
Marty Inkrott,
Vice President IT, Speedway SuperAmerica

RedPrairie Solution benefits 

Reduce site level inventory by 5 to 10%•	

Increase sales by 3 to 4%•	

Improve operating margins by 5 to 7%, through 		 •	
timely and accurate invoice reconciliation

�Identify and reduce cost of theft, loss or training  •	
issues by 25%

Reduce ordering and administration time by 80%•	

Reduce labor costs with optimized schedule and 		 •	
punch rules enforcement
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